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XL+»*CONNECT D7.1 Project Management Plan

Executive Summary

The XL-Connect Project Management Plan includes all guidelines and procedures to
ensure the quality of the outcomes, identify and mitigate risks in time, as well as it
establishes all the necessary project management structures to guarantee a smooth
project implementation and monitoring. This document includes also detailed
description of the main project tasks and deliverables. The Project Management Plan
will make certain that XL-Connect project will be executed with the highest quality
and efficiency possible. The Project Management Plan shall be used as a guide by
all Project Partners throughout the entire duration of the project.
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